Improving R,D&E through national
collaboration
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Changing Face of Grains RD&E
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Strategic Plan

Industry Vision A PROFITABLE. COMPETITIVE AND SUSTAINABLE GRAINS INDUSTRY
1¥ield t1Value |Costs 1Sustainability
Industry Outcome Total Factor Productivity Growth of Greater than 2.5% per annum over the Next Decade
whilst Sustaining the Productive Capacity of the Resource base.
PIMC/PISC Outcome Highly Efficient National Grains RD&E Sector

National Centres of Research Capability, National Research Programs, Regional Networks of RD&E

RD&E Strategies
Partners

DAFF

State Departments
CSIRO

Universities

GRDC

GCA (or successor)

BuIiLD ON EXISTING
NATIONAL
COLLABORATION

DEVELOP EFFECTIVE
RELATIONSHIP
MoODELS FOR PRIVATE
- PUBLIC COEXISTENCE

NATIONAL RESEARCH
PROGRAMS, NATIONAL
CENTRES OF RESEARCH
CAPABILITY AND REGIONAL
MNETWORKS OF APPLIED
RD&E UNDER THE "MAJOR-
SUPPORT-LINK"™
FRAMEWORK

NATIOMNAL CAPABILITY BETTER & ON-GOING

PLANNING FOR HUMAN | ALIGNMENT OF

AND PHYSICAL STAKEHOLDER

INFRASTRUCTURE PRIORITIES AND RD&E
RESOURCE ALLOCATION
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RD&E Priorities

Improved Varieties to Lift
Productivity & Product

Value

Sustainability

Improved Practices to
Enhance Productivity &

Supply Chain Innovation &
Market Competitiveness

Building Farm Business &
Industry Capability

Investors

Australian Governrment
State Governments
Industry

Growers and industry have
ongoing access to improved
genetics and varieties with
better on-farm performance,
reduced cost of production
and grain gualities that are
competitive in global markets

integrity

Improved on-farm practices
that increase productivity and
profitability whilst maintaining
or improving the natural
resource base and product

Advance industry knowledge
throughout the supply chain
to improve the
competitiveness and
profitability of the sector

Accelerate adoption of new
technologies and practice
change across all segments of
the grains industry




PC Inquiry - Timeframes

PC Inquiry announced November 2009
Draft Report released September 2010

PC will provide final report to
Government by 15" February 2011

Government will release it’s response to
the PC report with the final report



Draft Report — Key Issues

The RDC model has many strengths and no
other model is as sound

Proposed 50% cut to matching contributions
over 10 years

Proposal to establish a new RDC — Rural
Research Australia (RRA) — to undertake
public good R&D



Draft Report — Other Issues

The PC also recommended
More robust data collection and reporting by DAFF

The establishment of a mechanism to better inform
and coordinate funding across the rural RD&E
framework

The continuation of the evaluation and
administrative harmonisation process currently
being undertaken by the CRRDC



