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Research Motivations 



{ Perspective on Industry & 
Partnerships Prior to the New 
Millennium  

The Cocoa & 
Chocolate Industry  
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õ Slavery in chocolate since 1900? 

õ Regional trade associations form mid 1900s for 
research, development and representation 

õ Focus remains on short-term individual efforts 
to solve individual production problems  

The Formation of Industry 
Associations 



{ Advocacy Attacks Rock the 
Stakeholders of the Cocoa and 
Chocolate Industry  

The Attacks 



Threats Develop 

Cocoa Pod Borer: http://www.agripinoy.net/growing -cocoa-2.html  

Cocoa processors and manufacturers face 
increasingly instable supply  

 

õ Witches Broom and Cocoa Borer destroy major 
production areas 

 

õ Privatization of African cocoa industry deters 
quality and heightens risk  

 

 



õ Industry responds to solve industry -
wide problems.  

 

õPanama Conference, Paris Declaration 
and World Bank Meeting  

 

õCreation of the World Cocoa 
Foundation  

 

õDevelopment and aid organizations 
take interest in cocoa  

Ɂ3ÏÙÌÈÛÚɯÛÖɯÛÏÌɯÊÖÊÖÈɯ
industry were 
enormous- they were 
not going to wipe out 
one company, they 
were going to wipe 
ÖÜÛɯÛÏÌɯÐÕËÜÚÛÙàȭɂɯ 
 
 
 
 
 
 
 
 
 
 
 
 
ɬ Philippe Petithuguenin 
on the cocoa industry in 
the late 1990s 
Director of Cocoa Programmes, 
Centre for International Agricultural 
Research and Development.  

Industry Response 



õ 2001 BBC initiates  a series of graphic reports on the use of 
ɁÞÖÙÚÛ forms of child  ÓÈÉÖÜÙɂ in cocoa production   

 

Ɂ/ÌÖ×ÓÌ who  are drinking  chocolate are drinking  their  
blood . It  is the blood  of  young  children  carrying  cocoa 
sacks so heavy that  they have wounds  all  over their  
shoulders .ɂ ɬ BBC News 

 

õ 2002 UNICEF confirms  appx. 200,000 children  trafficked  
through  West and Central Africa  Annually  

÷ Generally voluntary  placement of children  by their  
parents for  a set amount  of time and money 

Reports on Child Slavery 



õ The Harkin -Engel protocol established in U.S. 
Congress guides international industry efforts  

÷ Establishment of an international joint 
foundation addressing child labour in the 
industry  

÷ Develop and implement standards of public 
certification  

Consumer & Consumer 
Government Demands 



{ 
Industry, Producer Governments, 
Consumer Governments & Existing 
Certification Systems React Individually 
and Collectively  

Innovation in 
Response 



õ West African Cocoa/Commercial Agricultural 
Project (WACP) 

÷ National Child Labour Monitoring System  

õ 2003 Ivorian Cocoa Board rejects transparency  

õ ƖƔƔƘɯ"ÖÛÌɯ#ɀ(ÝÖÐÙÌɀÚɯ3ÙÈËÌɯ/ÙÐÝÐÓÌÎÌÚɯÞÐÛÏɯÛÏÌɯ
U.S. are revoked 

õ 2006 Sustainability Partnerships develop in 
West Africa and Indonesia 

 

Producer Governments 



õ Harkin Engel Protocol  

÷ 2005 Industry reports failure to implement credible 
monitor system 

ø Blames political instability in Africa  

ø Promises 50% Certification by July 2008 

 

õ Provides resources to aid in industry efforts 
towards sustainability  

 

 

Consumer and Consumer 
Governments 



õ Participate in a series of sustainability programmes and 
initiatives privately and collectively  

÷ Private 

ø Barry Callebaut & Quality Partner  

ø ADM & SERAP 

ø "ÈÙÎÐÓÓɀÚɯ%ÈÙÔÌÙɯ%ÐÌÓËɯ2ÊÏÖÖÓÚ 

ø Mars & Cocoa Sustainability Partnership  

ø Kraft with Cadbury Cocoa Partnership  

ø Nestle with Cocoa Plan 

÷ World Cocoa Foundation  

ø Cocoa Livelihoods Programme 

ø Sustainable Tree Crops Programme 

ø Empowering Cocoa Households with Opportunities and 
Education Solution (ECHOES )Alliance 

 

Manufacturers and Processors 


