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Building Capability, Building Capability, 
Creating ProfessionalsCreating Professionals

Applying the CDEM Competency FrameworkApplying the CDEM Competency Framework

OverviewOverview

•• Introduction to CDEMIntroduction to CDEM

•• Background to the CDEMBackground to the CDEMBackground to the CDEM Background to the CDEM 
Competency FrameworkCompetency Framework

•• Role mapsRole maps

•• Applying the FrameworkApplying the Framework

‘Who’ is CDEM?‘Who’ is CDEM?
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Where?Where?

Why?Why?

When?When?

How?How?

What is it?What is it?

What the?!?!What the?!?!What the?!?!What the?!?!
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Creating learning solutionsCreating learning solutions

1 D l t

3. Learning solutions

Organisational tools
Learning objectives
Training programmes
Exercise objectives
Job descriptions

Interview questions
Career pathways

Performance management

Provider‐delivered 
1. Development 
Needs Analysis

2. Reference information 

Unit 
Standards

Provider delivered 
knowledge‐based education 

programmes

Provider‐delivered 
skills‐based 
education 

programmes

What?What?

Role MapsRole Maps

What?What?

Role MapsRole Maps
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What?What?

How?How?

Role MapsRole Maps

How?How?

What?What?

How?How?

Role MapsRole Maps

How?How?

Response?Response?
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What?What?

How?How?

Role MapsRole Maps

How?How?

Application?Application?

Response?Response?

Applying the Competency FrameworkApplying the Competency Framework

•• ToolkitToolkit

Applying the Competency FrameworkApplying the Competency Framework

•• ToolkitToolkit

•• DNA Best Practice GuideDNA Best Practice GuideDNA Best Practice GuideDNA Best Practice Guide
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Applying the Competency FrameworkApplying the Competency Framework

•• ToolkitToolkit

•• DNA Best Practice GuideDNA Best Practice GuideDNA Best Practice GuideDNA Best Practice Guide

•• NCMC Learning FrameworkNCMC Learning Framework

Applying the Competency FrameworkApplying the Competency Framework

•• ToolkitToolkit

•• DNA Best Practice GuideDNA Best Practice GuideDNA Best Practice GuideDNA Best Practice Guide

•• NCMC Learning NCMC Learning 
FrameworkFramework

•• RAPIDRAPID

Questions?Questions?

Comments?Comments?
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Now what?Now what?

•• Where to from here?Where to from here?

Now what?Now what?

•• Where to from here?Where to from here?

•• Sharing our resourcesSharing our resources


