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NSWFB Stratified Approach
to Safety Officer Training
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Task Level - FF

. Tactical Level - SC/ SfO

Strategic Level = IC / IMT
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Potential Dictates

Physical
Operating
Position
&
JTA

- Lead / Command / Control
Gather / Evaluate Information
Plan & Execute a Response
Communicate
Form Teams & Delegate Work
Organise & Deploy Resources
Review Info & Change Plans
Handover
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Lead / Command / Control
Gather / Evaluate Information
Plan & Execute a Response
Communicate

Form Teams & Delegate Work
Organise & Deploy Resources
Review Info and Change Plans
Handover
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Information search within the context
of the JTA
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CRM what exactly is it ?

Fundamentally, it is . )
about managing error g, €

e ST -I
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CRM Tenants

We cannot eliminate error

In certain environments, minor
errors can be catastrophic

At best we should aim to avoid,
trap & mitigate the consequences of
the inevitable errors

We need to understand operator
cognitive limits and take these into
account when designing work
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United Airlines 173.
28/12/78
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Examples
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Example 1
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Example 1
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ORANGE
RED
GREEN
YELLOW
BLUE

Example 2

BLUE
RED
BROWN
PINK
RED
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ORANGE
RED
GREEN
YELLOW
BLUE

Example 2

BLUE
RED
BROWN
PINK
RED



@ NSW I BRIGADES Example 3




@ NSW Il BRIGADES

United Airlines 232.
19/7/89



. — Conclusion

= Error Manager

SPECIFIC FUNCTION IS TO CONTEXT
Recognise, Avoid, Lead / Command / Control
Trap & Mitigate Errors Gather / Evaluate Information

Plan & Execute a Response
Communicate

Form Teams & Delegate Work
Organise & Deploy Resources
Review and Change Plans
Handover
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1.4 The actual incident scene
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sources assigned to the incident

STANDARD
PUMPERS

P79

P35

Pag

P31

Pg7

P49

P101

P73

P41

P35

P30

P37
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LP4T

AP92
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9HC
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IMT
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DCMS3

Simulating Error

2.1 The IC’s perception of the incident organisational structure and reporting chain

RESOURCES REPORTING TO IC

SECTOR
A

SECTOR
B

SECTOR
C

SECTOR
D

ICMS

RIT

SAFETY

STAGE 2
BA

ON SCENE HELPING
QUT 22

CMDR
DCMW1

P30

CMDR
DCMB3

ALP27
P85

RP15

P73

30 P41

SHC

RESOURCES REPORTING TO

A SECTO!

R COMMANDER

P37

P101

RP84

P55

P79

P87

P88

AP47

SUP SMITH
SUP JONES
DCHIMERU
DCMW?2
LV85
P49

NOTE: The IC has not accounted for P31, AP92, or CREW41

57 1.3 Actual incident organisational structure and reporting chain

RESOURCES REPORTING TO IC

SECTOR
A

SECTOR
B

SECTOR
C

SECTOR
D

ICMS

RIT

SAFETY

STAGE2
BA

FREELANCING OR
OUT OF COMMAND
CHAIN

CMDR
DCMW1

P30

CMDR
DCMS3

ALP27
P85

RP15

Pi3

30 P41

SHC

RESOURCES REPORTING TO

A SECTO

R COMMANDER

P37
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RP84
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SUP SMITH
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DCMW2
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© FIRE Simulating Error
Crews / Persons unaccounted for
Freelancing
Procedural breaches
Poor teamwork
Mis-communications
Cognitive everloading
Interpretation
Sensemaking
Prediction
Sterility
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Simulating Error

EXFPOSURE AND HAVE NO FIRE OR VICTIMS.
WE WILL REMAIN IN SECTOR"E" AND
CONTINUE TO MONITOR THIS EXPOSURE.
OVER

ICTO SO 30, RECEIVED. OVER

BA CONTROL TO 5055, IF YOU HAVE EXITED
THE BUILDING PLEASE COME AND PICK UP
YOUR TALLY'S OVER

5053 e 5055 7O BA CONTROL, WERE OUT AND
HEADING TO SECTOR'N OVER

THEICMS MANAGER HAS NOT EEEN PROVIDED MITH AN ICRS CREN CHEZK OF
CORARMED:

|, WHATCRENS 3C WIS ACTAULLY INCONTROL OF, AND

2. IFTHESECFENS AREALL ACOUNRTED FOR

PED FLAGITEM Z

HAVING CRENG LEAVE THBR SECTOR TO FICK UP/! DROP OFF SCBA TALLIES
STRETCHES THER SO ABUITY TOMONTOR THER WHERA BOUTE AND BECOMES
ACHALLENGE TO AOCOUNTABILITY

© ALrZT | 310 CONTROL TO ALP27, SITREP. OVER

b w SIR AT THIS TIME WE ARE STILL SETTING UP

vy OM THE ‘C' '’ CORMER. B5 PUMIP WILL BE
SUPPLYING US WITH WATER AMD WE WILL
BE FROVIDING A PROTECTIVE CURTMN TO
EXPOSU RE U

ALrzy o CONTROL TO ALPI7, COFY.OVER

RED FLAGITEN 3

THEREIS ROCOMMANDER ASSIGHED TO SECTOR 'IY. 4 FF OFERPATING 4N
APPLANCEIS NOTIN AGOOQD PISIMON TOAVEINFORMATION FESARTING THE
WHOLEGF THESESTOR ITALSOCREATES CONFUSION A% TOWHO P88 SHOLD BE
REPORTING T,

ICMS MANAGER TO SECTOR'A" COMMAN DER.
ICMS CHECK OVER

SECTOR COMMANDER ALPHA TO ICMS, WE
HAVE JUSTPROWVIDED IC WITH A SITREP.2
LIMES OF 70 AT WORK , 34 CREW
CONDUCTING 5AR OF MEZZ ANINE LEVEL

SECTOR COMMAMDER ‘A’ COPY THAT. OVER

w 104 SYD COMMS TO IC LANCASTER CONTROL.

104 LANCASTER CONTROL TO SYD COMMS G0,
AHEAD. OVER

SYD COMSS TO LANCESTER CONTROL. SIR
COULD YOU PLEASE CONTACT CHAFL AIN
VIAMOEILE OVER

LANCASTER CONTROL TO SYD COMMS
RECEIVED AND WILL DO. OVER

ICTO SAFETY, COULD YOU FROVIDE A
SITREF OVER

SAFETY OFFICERTO IC. | HAVE COMFPLETED
A 360 OF THE BUILDING AND LIAISED WITH
DCHMRU. ALL PPE IS BEING WORN
CORRECTLY AND ALL CREWS ARE
OFPERATING SAFELY. OVER

ICTO SAETY, COULD YOU CONFIRM THAT
FOWERHAS BEEN ISOLATED FROM THE
WHOLE STRUCTURE

SAFETY OFFICERTO IC. AT THIS STAGE WE
THINK THAT IS5 AFFIRMATIVE.OVER

IC TO SAFETY, COPY THAT.OVER

PED FLAGITEM YD

. THEMECSAGEABOVE DOES N
SHOULD THEREFORE STILL BE

. THIC NECSAGE A LSOINMCATE! £ ~
ANDOPERATI NG QUTSIDE OF T ‘.

Agt

REC FLAGITEM S

5YD 124

conms
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simulation video.VOB
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