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NSWFB Stratified Approach  

to Safety Officer Training 
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Task Level - FF  

Tactical  Level - SC / SfO 

Strategic Level – IC / IMT  
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Task Level  
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Tactical Level  
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Strategic Level  

?  
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Potential Dictates 

Lead / Command / Control 

Gather / Evaluate Information 

Plan & Execute a Response 

Communicate 

Form Teams & Delegate Work 

Organise & Deploy Resources 

Review Info & Change Plans 

Handover 

Physical 

Operating 

Position  

& 

JTA 
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C.R.M. 

Information search within the context 

of the JTA  
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CRM what exactly is it ?  

Fundamentally, it is  

about managing error 
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 We cannot eliminate error 

 In certain environments, minor 

errors can be catastrophic 

 At best we should aim to avoid, 

trap & mitigate the consequences of 

the inevitable errors 

 We need to understand operator  

cognitive limits and take these into 

account when designing work 

CRM Tenants  
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EAL Flight 401. 

29/12/72 

United Airlines 173. 

28/12/78 
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Examples 
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Example 1 
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Example 1 
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Example 2 
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Example 3 
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United Airlines 232. 

19/7/89 
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Conclusion 

CONTEXT 

 

Lead / Command / Control 

Gather / Evaluate Information 

Plan & Execute a Response 

Communicate 

Form Teams & Delegate Work 

Organise & Deploy Resources 

Review and Change Plans 

Handover 

SPECIFIC FUNCTION IS TO 

 

Recognise, Avoid,  

Trap & Mitigate Errors 

 =   Error Manager 
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 CRM Assessment 
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 Simulating Error 
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Simulating Error 
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Simulating Error 

 Crews / Persons unaccounted for 

 Freelancing 

 Procedural breaches 

 Poor teamwork 

 Mis-communications 

 Cognitive everloading 

 interpretation 

 Sensemaking 

 Prediction 

 Sterility 
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Simulating Error 
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How it looks 

simulation video.VOB
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Where we’re up to 
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